
Volunteers 
Guidance for Recruiting, Training, Managing,  
and Retaining Unpaid Workers 
Effectively recruiting, training, managing, and retaining volunteers can 
play a crucial role in helping a nonprofit organization accomplish its goals.  
 

Volunteers are the lifeblood of many nonprofits. Organi-
zations may rely on dedicated volunteers to help with 
hands-on projects and programs as well as conventional 
office work. Many organizations are run entirely by vol-
unteers. 

This guide provides links to guides, articles, sample docu-
ments, and other resources to help nonprofit 
organizations of all types effectively recruit, train, manage, 
and retain volunteers. 

Recruiting Volunteers 
• VolunteerMatch.org (a website that matches nonprofits 

with volunteers based on skills and interests) 

• “3 Ways to Recruit Volunteers for Your Nonprofit” 

• “Volunteer Recruitment Plan: 5 Components to Focus 
on Today” 

• “Calling for Volunteers? Here Are 8 Volunteer Recruit-
ment Strategies” 

• “5 Creative (and Free!) Ways to Attract More Volun-
teers” 

• “4 Unusual Ways to Attract Volunteers to Your Non-
profit” 

Training, Managing, and Retaining 
Volunteers 
• “The Basics of Volunteer Orientation and Training” 

• “How to Train Your Nonprofit’s Volunteers” 

• Volunteer management resource library 

• Volunteer Management Practices and the Retention of 
Volunteers 

• Successful Strategies for Recruiting, Training, and Uti-
lizing Volunteers 

• Pennsylvania Department of Aging volunteer engage-
ment toolkit 

• Sample volunteer management policy 

• “Tracking Volunteer Time to Boost Your Bottom Line: 
A Complete Accounting Guide” 

• “6 Tips to Retain Volunteers” 

• “Top 10 Strategies for Retaining Volunteers That Ac-
tually Work” 

Volunteer Handbooks  
Many organizations create handbooks for volunteers that 
contain important information about the organization, 
volunteer roles and responsibilities, policies and proce-
dures, and more. Handbooks can play a crucial role in a 
nonprofit’s volunteer program, providing structure, help-
ing volunteers feel appreciated, and protecting the 
organization.  

The following web articles provide a good overview of the 
purpose of a volunteer handbook and what information 
handbooks should include: 

• “Volunteer Handbooks: Essential Tools for Volunteer 
Development” 

• “How to Create a Volunteer Handbook for Your Non-
profit” 

See the Volunteer Handbooks and Manuals topic at the 
WeConservePA Library for a large collection of sample 
handbooks from land trusts and other nonprofits, as well 
as templates that organizations can adapt for their own 
use. 

http://volunteermatch.org/
https://www.thebalancesmb.com/recruit-volunteers-for-your-nonprofit-2502581
https://www.volunteerhub.com/blog/volunteer-recruitment-plan/
https://www.volunteerhub.com/blog/volunteer-recruitment-plan/
https://www.causevox.com/blog/nonprofit-volunteer-management/
https://www.causevox.com/blog/nonprofit-volunteer-management/
https://nonprofithub.org/volunteer-recruiting/5-creative-free-ways-attract-volunteers/
https://nonprofithub.org/volunteer-recruiting/5-creative-free-ways-attract-volunteers/
https://blogs.volunteermatch.org/engagingvolunteers/2016/10/24/4-unusual-ways-to-attract-volunteers-to-your-nonprofit/
https://blogs.volunteermatch.org/engagingvolunteers/2016/10/24/4-unusual-ways-to-attract-volunteers-to-your-nonprofit/
https://www.thebalancesmb.com/the-basics-of-volunteer-orientation-and-training-2502594
http://www.thefundraisingauthority.com/volunteers/train-your-volunteers/
https://www.energizeinc.com/a-z
https://conservationtools.org/library_items/2017
https://conservationtools.org/library_items/2017
https://conservationtools.org/library_items/2022
https://conservationtools.org/library_items/2022
https://conservationtools.org/library_items/2014
https://conservationtools.org/library_items/2014
https://conservationtools.org/library_items/2021
https://blueavocado.org/leadership-and-management/tracking-volunteer-time-to-boost-your-bottom-line-a-complete-accounting-guide/
https://blueavocado.org/leadership-and-management/tracking-volunteer-time-to-boost-your-bottom-line-a-complete-accounting-guide/
https://npengage.com/nonprofit-management/retain-volunteers/
https://www.givegab.com/blog/top-10-strategies-for-retaining-volunteers-that-actually-work/
https://www.givegab.com/blog/top-10-strategies-for-retaining-volunteers-that-actually-work/
https://www.nonprofitpro.com/post/volunteer-handbooks-essential-tools-volunteer-development/
https://www.nonprofitpro.com/post/volunteer-handbooks-essential-tools-volunteer-development/
https://www.thebalancesmb.com/how-to-create-a-volunteer-handbook-for-your-nonprofit-4172313
https://www.thebalancesmb.com/how-to-create-a-volunteer-handbook-for-your-nonprofit-4172313
https://conservationtools.org/library_items/topic/243
http://conservationtools.org/


2 Volunteers WeConservePA 

Managing Liability and Risk 
• Securing Waivers of Liability from Volunteers of Non-

profit Organizations 

• “Nonprofit Volunteers—Minimizing the Risk” 

• “Insurance for Volunteer Programs” 

• “Better Safe Than Sorry: Nonprofits’ Use of Waivers, 
Releases, and Disclaimers” 

• “Nonprofit Interns: IRS Regulations and Liability” 

• “Risky Business: There’s Liability for the Acts of Your 
Volunteers” 

See the Volunteer Waivers and Release Forms topic at the 
WeConservePA Library for an extensive collection of 
sample volunteer waivers from land trusts and other non-
profits. 
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https://conservationtools.org/library_items/2029
https://conservationtools.org/library_items/2029
https://charitylawyerblog.com/2013/01/23/nonprofit-volunteers-minimizing-the-risks-by-kimberly-witherspoon/
https://nonprofitrisk.org/resources/articles/insurance-for-volunteer-programs/
https://charitylawyerblog.com/2013/02/26/better-safe-than-sorry-nonprofits-use-of-waivers-releases-and-disclaimers/
https://charitylawyerblog.com/2013/02/26/better-safe-than-sorry-nonprofits-use-of-waivers-releases-and-disclaimers/
https://www.lexology.com/library/detail.aspx?g=3f8ea09f-bbb4-4ff3-9be1-27bf0d9849af#:%7E:text=This%20means%20that%20a%20nonprofit,related%20insurance%20and%20tax%20contributions.
https://www.lexology.com/library/detail.aspx?g=3f8ea09f-bbb4-4ff3-9be1-27bf0d9849af#:%7E:text=This%20means%20that%20a%20nonprofit,related%20insurance%20and%20tax%20contributions.
https://www.thenonprofittimes.com/npt_articles/risky-business-theres-liability-acts-volunteers/
https://www.thenonprofittimes.com/npt_articles/risky-business-theres-liability-acts-volunteers/
https://conservationtools.org/library_items/topic/244
http://conservationtools.org/
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